
    
    





























Find out where you can get a Taste of TAB... our global events blast is on!

Register Now
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Valerie Koenig is President of The Alternative Board serving Honolulu and Leeward side of Oahu in Hawaii.

Prior to starting her own firm, Valerie held positions in the consulting department of Grant Thornton, CPAs, and was Director of Marketing for corporate law firms in Honolulu, including Carlsmith Ball and Starn O’Toole.  

For the last ten years Valerie has worked as the principal and founder of Business Plans Hawaii, a financial and marketing consultancy and advisory firm. She has helped Hawaii businesses raise capital, market their products and services, and develop long term plans for growth.

Valerie has an M.B.A. in finance and accounting from the American Graduate School of International Business, Thunderbird Campus. Before receiving her business degree and moving to Hawaii, she worked in Japan, Morocco, Switzerland and Washington, D.C. in a variety of business and government-related positions.
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      	I have known Valerie now for over a year now and she has proven herself to me and my business.  She has research several areas of concern we had been facing and I have received results in each matter she tackled.  Thanks, Valerie, for your concern for my business and personal life.

      	
        	Bob Paparelli

					The Patisserie
		 			
      	

      

  	
  

		
      
        
        

				
      	
I’ve had the pleasure of participating in The Alternative Board (TAB) Hawaii.  I was privileged to openly exchange issues and perspectives with a team of very accomplished businessmen and businesswomen. The TAB forums were an invaluable experience to get candid and insightful feedback from powerful leaders in our community. Valerie is always prepared, an excellent facilitator and brings a lot of insightful content for everyone to benefit from. I would highly recommend TAB for any business owner interested in taking their business to new levels.


      	
        	David Laeha

					CFO Hawaii
		 			
      	

      

  	
  

		
      
        
        

				
      	My husband and I started our business some 20 years ago. We had talent and passion but we’d been running it by brail. Now, at a year into our relationship with Valerie, we’re systematized, our inquiries have quadrupled and we’ve got a team in place to handle it. Before Valerie (B.V.) we didn’t know what we didn’t know. We were so busy trying to keep up that we hadn’t taken the time to look objectively at what we were doing, and whether we were actually happy doing it. The business was running us rather than the other way round. Currently, we’re enjoying what we do like never before. We take pride in the service we provide and it feels good to have such momentum toward a well defined common goal.

      	
        	Heidi & Eric Levora 

					Anchor Systems Hawaii 
		 			TAB MEMBER SINCE 2017
      	

      

  	
  





















 











 









Want to learn more about the ServicesTAB has to offer?





[image: VIEW OUR SERVICES]


















 










 









Want to learn more about the Services TAB has to offer?





[image: VIEW OUR SERVICES]


















 










 





















Blog














  
    	
        
          
        
          

              
                  
                    5 Cybersecurity Myths You Need to Debunk
                    

                    
                      Years of warnings about new types of cyberattack might have hardened us to the real threat still lurking out there. Certain myths about cybersecurity ...
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                    How Ethical Is Your Hiring Process?
                    

                    
                      So you’re a business owner and you are pretty confident that your hiring process is both sound and ethical. After all, organizations today are bound ...
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                    The Most Common Ethics Mistakes Made by Business Leaders
                    

                    
                      Most business leaders regard themselves as ethical individuals, particularly when it comes to running a business that values integrity above all ...

                      Read more
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                    Is Being an Ethical Business Leader Really That Hard?
                    

                    
                      Business ethics is a tricky topic. First, very few owners or executives, even when acting outside of morality norms, actually believe they are ...

                      Read more
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                    Business Success: Why Having an Accountability Partner is Key
                    

                    
                      In my time working with business owners, I’ve found out that in general, a common theme is facing challenges and key decision-making alone. On the ...
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                    How to Build an Ethical Workplace Culture
                    

                    
                      Most of us understand what it means to act in an ethical manner. CEOs and business owners frequently advocate a set of ethics by which to run their ...
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                    Pivot to Win It: Focusing on Adaptability During Times of Change
                    

                    
                      Ask a dozen top experts about the economy and you will likely receive 12 differing opinions on where we are headed and the market factors that are ...
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                    [image: ]
                  
      
              
 
    
          

              
                  
                    Find a Balance Between Agility and Planning
                    

                    
                      For many CEOs and business owners, there’s a delicate balancing act between maintaining an agile approach to leadership and adhering to the goals of ...
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                    Unlearning Conformity: How to Overhaul Old Business Paradigms
                    

                    
                      Industry is evolving at a record pace, particularly in the post-pandemic era. While COVID lockdowns and shutdowns temporarily changed the way ...

                      Read more
                    
      
                  
          
                  
                    [image: ]
                  
      
              
 
    
          

              
                  
                    How to Be an Agile Leader
                    

                    
                      It’s altogether likely that business conditions in 2024 will be at least as tumultuous and unpredictable as they were in 2023. For that reason alone, ...
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                    [image: ]
                  
      
              
 
    
          
    
    	
  


























[image: View All Blogs]


















 







    





    





































    






  



[image: www.tabfranchise.comwp-contentuploads202304TAB-Logo-sm]












TAB helps forward-thinking business owners grow their businesses, increase profitability and improve their lives by leveraging local business advisory boards, private business coaching and proprietary strategic services.
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 	Find a Local Board
	TBO Portal
	My TAB Login
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